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* FINANCIAL HIGHm

7 INCOME STATEMENT.RE
> KEY PERFORN INDICATC
> OPERATIONAL REVIEW |
+ AIRLINES COMPA
> OUTLOOK




STRONG EARNINGS
+ Revenue grew by 15.7% to $260.5M partly.
*+ Profit aftertax up by 3.0% to $24.3M__

*¥ Diluted EPS of 20.3 cents _g¢ —

STRONG BALANCE S
++ Cash balance of $15.1M
> Total assets grew by 4.4% to $164 4M
“+ No long term debt ¥
“ Net assets grew by 9.9% to:

SUPERIOR RETURNS
- Net Return on revenue of 9

. Returnontotal assetsof 14.7%
~ Return on shareholders invested € of 31




Change
Passenger Revenue* +5.6%
Total Revenue* +6.8%
Fuel Cost* . . +19.3%
Other. Costs & +6.7% \
Expenses™ \
Profit After Tax . . +3.0%

*For comparative purposes, Pe

4
= IR/ Am:Link AAPL

L el




FYOS8 1HO8 2H08 Q408
% Change % Change % Change % Change
Passenger Revenue* +5.6% +5.0% +6.2% +5.4%
Total Revenue* +6.8% +5.7% +8.0% +8.6%
Fuel Cost* +19.3% +10.7% +28.5% +33.3%
oher o +6.7% +11.0% +2.3% +0.5%
penses
Profit After Tiax +3.0% -10.4% +14.8% +31.7%
*For comparative purposes, Pe;-'
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+ Record pilot attritigw%

6 fold ihcrease in cancellatior
'+ Setting up pilot academy (AAPA)

++ Capacity reductions and suspensi on
- Record fuel prices (Q4

+ Fleet upgrade :

- Conversion SAI-CB‘ 34

i
E.
B
- e "(._-i P A—

ol 15 ok ™ R



FYO8 FYO7 Change
Passengers 1,495,582 1,416,250 +5.6%
ASKs (M) 814 782 +4.1%
Average Fare ($) 141.3 141.3 Nil
(Excl. fuel levy) (116.3) (118.5) (-1.9%)
Load!Factor (%) 68.1 68.3 -0.2% pts |
Revenue/ASK (cents) 26.0 25.6 +1.6%
Total cost/ASK* 23.8 22.7 +4.8%
(excl. fuel) (cents)™ 19.0 18.6 +2.1%

arative purposes, Pel-Air's and AAPA’s costs have been excluded — 4 AAPS
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FY08 Q408

Passengers +5.6% -3.5%
ASKs (M) +4.1% -6.7%
Average Fare ($) 141.3 152.8
(Excl. fuelllevy) (116.3) (121.9)

Load Factor (%) 68.1 68.2

Revenue/ASK (cents) 26.0 28.0 ' )
Total cost/ASK* 23.8 25.3
(excl. fuel)i(cents)* 19.0 19.5

\parative purposes, Pel-Air's and AAPA’s costs have been excluded
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Regﬁn%} ss 1t 3r 1t 1.2% 0.2% 0.2%
M QANTASLINK o 1200 5t 1.2% 0.6% 1.1%
s, 6" 4% 6t 2.3% 1.0% 1.1%

7th 4th 4th 0.9% 0.5% 0.5%

3rd 2nd 2nd 1.9% 0.9% 0.8%

4% o 4t 0.9% 3.1% 2.8%

5th 5th 7th 5.2% 2.2% 2.2%

T

Source : BITRE stats based on financial yrs
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| | Revenue Margin
(PBT/Revenue) ~ 14-T%  11.5%

Revenue Growth = +10.4% +14.1%

PBT Growth +6.2% -14.8%
| Fuel % TotallCost | 23.0% 40.4%

own extraordinary revenues have be

>

—
BRITISH AIRWAYS

— 0
SOUTHWEST

-116.8%

AIR - LINK

AIR FRANCE
yF /oy 4
FIGIEL OFFICIAL CARRIER

RYANAIR|| "

4.0%

+5.8%

-58.4%
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- Daily Line C
- Daily Line C
- Simple ka |
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REX VS QANTAS SHARE PRICE
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«* Continued high f_-u-el price
+» Easing pilot attritic | cade
» Possible resumptio

- Conversion SAAB 340 A fleet to freight

AR 40

- On-going introduction of,8,S4

*+ Introduction of_ v
- Increased mediv S Al
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- New agreement signed with 4
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_-- The-extreméhv_dlatility of :

pilot attrition A | ?

makes it impossible:j:

If the fuel prices an stays within current levels
our pilot attrition | ~_ 25% pa
3roup should be able lﬁamtam |ts current Ievel of rofltablllty
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Final dividend FY07-08 :
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